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Summary:
To seek approval for the 2-year Homelessness Prevention Trailblazer Funding from 
Cabinet Member in order that Sefton Legal Team will seal the contracts.

Recommendation

Cabinet Member is requested to approve the £225,874.29 Trailblazer funding from 
Liverpool City Region Combined Authorities in order to allow Sefton’s Head of 
Corporate Resources to formally accept the funding and seal the contracts.

Reasons for the Recommendation:
A formal offer of grant funding of £225,874.29 Trailblazer funding from Liverpool City 
Region Combined Authorities has been received in February 2019, however before 
Sefton’s Authorising Officer can formally accept the funding and seal the contracts, the 
formal approval of the Cabinet Member Communities and Housing is required to accept 
this funding.

Alternative Options Considered and Rejected: (including any Risk Implications)
None as new staff will not be recruited without this external funding.

What will it cost and how will it be financed?

(A) Revenue Costs

There are no direct costs to Sefton arising from the Trailblazer funding. All costs 
for the 3 new members of staff are met by the Trailblazer funding for the two-year 
period. However, any potential redundancy costs will have to be met from Housing 
Options revenue budget.

(B) Capital Costs
Not applicable



Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):
Staffing of three new posts within the Housing Options Team

Legal Implications:
None

Equality Implications: 
None

Contribution to the Council’s Core Purpose:

Protect the most vulnerable:
Those who are homeless, and, those at risk of becoming homeless are among the 
most vulnerable in society.
Facilitate confident and resilient communities:
Through the intervention by the Council and its partners at the most critical moment 
when residents are homeless or at the risk of becoming homeless in order to prevent 
further reliance on public sector support in the future.
Commission, broker and provide core services:
The delivery of services which are based on the needs of the most vulnerable in 
society.
Place – leadership and influencer:
Through the close working relationship with Liverpool City Region to deliver services 
that help deliver the 2030 vision of the borough. 
Drivers of change and reform:
Through the understanding of the needs of the most vulnerable in society and change 
and reform of services in order to meet those needs.
Facilitate sustainable economic prosperity:
Help to prevent homelessness in Sefton has a wide ranging positive impact for those 
most vulnerable in society by providing residents with the most basic form of need; 
housing.
Greater income for social investment: 
Not applicable
Cleaner Greener
Not applicable

What consultations have taken place on the proposals and when?

(A) Internal Consultations
The Head of Corporate Resources (FD 5543/19) has been consulted and any comments 
have been incorporated into the report and the Chief Legal and Democratic Officer 
(LD4667/19) has been consulted and has no comments on the report

(B) External Consultations 
None

Implementation Date for the Decision



Following the expiry of the “call-in” period for the Cabinet Member decision.

Contact Officer: Neil Davies
Telephone Number: 0151 934 4837
Email Address: Neil.davies@sefton.gov.uk

Appendices:
None

Background Papers:
No background papers

1. Introduction/Background

1.1 In March 2018, the Government announced the Liverpool City Region would join 
the Trailblazer programme. The funding is managed by the Homelessness 
Strategy Team within the Liverpool City Region Combined Authority (LCRCA) 
ensuring co-ordination across the region, the sharing of best practice and 
consistency of approaches to prevention. Additionally, this will maximise co-
ordination with the development and delivery of Housing First.  The Housing First 
Feasibility study, funded by MHCLG highlights the need for ‘wider system change’ 
including ‘significant investment in prevention services’ and ‘the development of 
clear pathways between the Criminal Justice system, Mental health service 
provision and the system for preventing and responding to homelessness. 
Delivery of the Trailblazer programme will be crucial in supporting this wider 
system change whilst adopting the principles of the Homeless Reduction Act

1.2 This proposal sets out an integrated package of support which would enable a step 
change in homelessness services across Liverpool City Region (LCR). This will 
include a focus on early intervention to improve upstream advice and support to all 
those at risk of homelessness.

1.3 Outcomes which will be achieved include: 

 Increase in homeless prevention
 Reduction in the use of temporary accommodation and associated cost 

savings
 Increase in numbers of people accessing employment, training and 

education
 Improved health and wellbeing
 Reduction in rough sleeping

1.4 There will be 17 staff embedded across the 6 Local Authority districts to deliver the 
Trailblazing service.  Those staff will be line managed locally but work as a ‘virtual 
team’ coordinated by the LCRCA Homelessness Strategy Team.
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1.5 Sefton Council plan to use the Trailblazer funding to fund three new Early 
Intervention posts to be based within the Housing Options Team for a two-year 
period. These staff will help to improve the range of pre-prevention and prevention 
activities, the staff will develop and improve current prevention initiatives and look 
to further develop relationships in the private rented sector will improve access and 
the sustainability of tenancies.  They will collaborate with other services to identify 
those at risk and target prevention interventions such as assistance with debt, 
benefits and provide mediation.


